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5.  Ten orangutan nests were found in Tegapen, with seven of these found in three durian 

trees close to one another in a plantation.  This plantation was also directly on the border of 

the GLNP.  The local people here claimed that previously there had been outsiders encroach 

on  the  national  park,  who  developed  rubber 

plantations in the protected forest.  The community 

claimed  that  orangutans  arrive  in  high  density 

when it is fruiting season, and that people here had 

previously  shot  at  orangutans with  an  air  rifle  in 

order to try and expel them.   There is also a river 

here  that  is  said  to  serve  as  a  transportation 

medium  for  trees  illegally  harvested  from  the 

GLNP.   

6.  Nests were found in Sulkam (9 old/dry nests in durian, rubber and candlenut trees), with 

people  complaining  that  during  fruiting  season  they  experience  much  crop  loss  from 

orangutans.  In this area our team also came across the preserved skeleton of an adult male 

orangutan being kept by a local villager.  He claimed to have found the orangutan already 

deceased in the fields years ago, and kept the skeleton.

Figure 8: Male orangutan skeleton (left) and close-up of skull (right) found in Sulkam

Objective 6.  To make environmental  films available to communities within the Sumatran  

orangutan’s habitat range,  through distribution of film copies

As mentioned above,  400 copies of  the  'Orangutans and Palm Oil'  film were  distributed 

through the programme.
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III. IMPACTS ON CONSERVATION

1.  The programme encouraged target groups to better mitigate any orangutan conflict in a 

responsible,  non-lethal  manner.  These  technical  methods,  either  active  in  nature  which 

encourages orangutans to move away safely and without harm; or those passive, which deter 

orangutans from entering farmlands from the outset, can help reduce conflict. This will help 

reduce not only potential damage to crops and people’s livelihoods, but also the potential to 

harm or shoot any orangutans or other wildlife that may be found within farmlands and other 

human developments. The conflict mitigation techniques shared for orangutan conflict can 

also be adopted for use with handling other primate species that are seen in the farmlands. 

Thus  the  amount  of  human  wildlife  conflict  in  general  may  be  decreased  through  this 

programme, therefore biodiversity levels and the health of the adjacent forest ecosystem will 

be maintained. 

2.  The programme has increased the knowledge of the local people about the conservation 

status of the Sumatran orangutan. Although only 72% of the participants polled were already 

aware that orangutans are officially protected animals, all those remaining as well as all those 

that attended the programme are now also familiar with the laws protecting them. Further, the 

people were told about the dire situation of the orangutans, the inherent benefits of rainforest 

ecosystems to mankind, and the great need to conserve them. The methods and information 

disseminated through the  programme will  also be  spread beyond the  official  programme 

participants through the film discs and information materials given to them. Participants were 

encouraged to share the material with their peers and discuss the issues. 

3.   The programme  has resulted  in  better  communication  with  the  government  authority 

concerned with wildlife conflict – the BKSDA. With the programme actively monitoring levels 

of human-orangutan conflict in the farmlands and providing information and training to local 

workers, government authorities can be more easily engaged and conflict reduced. The North 

Sumatra Natural Resource Conservation Office was involved in the planning stage of the 

programme and is an active participant/speaker at some of the plantation visits, and has 

permitted the OIC to list their specific contact information in all sessions and materials, to 

allow for faster reporting of any orangutan encroachment onto farmlands. Thus it is expected 

that more plantation workers will report any conflict. In addition to methods to safely deter 

orangutans from encroaching on plantations, local communities have been taught and found 

to be willing to report the presence of orangutans to these proper government authorities as 

well as the OIC. 
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IV. LINKS

For  the  implementation  of  this  programme  we  had  collaborations  with  the  following 

government agencies and NGOs.: 

1. Gunung Leuser National Park Authority (BBTNGL)

2. North Sumatra Natural Resource Conservation Office (BKSDA)

3. Sumatran Orangutan Education Consortium (SOEC)

4. Community Conservation of the Environment Cadre Indonesia (FK3LI)

5. Fauna and Flora International (FFI)

6. Orangutan Republik Education Initiative (OUREI)

7. Orangutan Caring Club Indonesia (CPOI)

8. Tangkahan Community Tourism Foundation (LPT)

RECOMMENDATIONS

It  is  recommended that further conflict  mitigation training take place for communities and 

plantations adjacent to forested or protected areas.  In those areas experiencing higher levels 

of conflict more intensive, focused training will  be required so as to maximise results and 

lessen the incidence of conflict.    From these trained communities it  could then become 

possible  to  establish  local  rapid  response teams to  be  called  upon to  help  in  mitigating 

conflict in the field.  This would help in reducing crop damage/losses and also the possibility 

of harm to both orangutans and humans in the plantation.  

However it is important to note that for each species of wildlife, different mitigation methods 

are required.   For  example – what  may work for  orangutan mitigation may not  work for 

Thomas leaf monkeys, just as what may work for elephant conflict mitigation may not work for 

tiger conflict mitigation.  Further, although the methods developed by Gail Campbell-Smith 

and disseminated in this programme have proven thus far to be effective in both her study 

site and in regions visited through the roadshows – they may not always prove to be so as 

wildlife may well adapt to these methods.    

CONCLUSION

Participants in the programme have learned about the legal protection given to orangutans 

and were taught  the current  best  known practices for  conflict  mitigation in  the farmlands 

setting.  This  will  serve to  reduce any potential  conflict  and protect  orangutans and other 

wildlife from harm. The great need for orangutan/forest ecosystem conservation was also 

conveyed  and  participants  will  seek  to  actively  protect  their  natural  environment  and 

encourage others to do so as well.
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When asked whether or not the participants found the programme training to be helpful to 

them, 83% of people responded that the training was useful  and would help in reducing 

potential conflict in the plantations. This is a promising figure that will result in safer plantation 

areas for both the human and non-human communities. 

However,  although it  is  certainly  greatly  beneficial  that  this  programme provided human-

orangutan conflict mitigation training, distributed information materials, raised awareness, and 

formed a network of communication to better cope with potential conflict, it is nonetheless 

only a reactionary, temporary solution to the greater problem of mass deforestation and land 

transformation.   From  the  survey  data  collected,  37% of  respondents  felt  that  the  best 

solution was to translocate isolated orangutans.  Although it is somewhat promising that a 

similar  number  of  respondents  (33%)  said  no  intervention  was  needed,  and  lesser 

proportions claimed that through mitigation methods learned through this training they could 

continue to co-exist with orangutans without any major problems, it is not likely to always be 

so.  Further,  with  natural  forests  shrinking by the day (FWI/GFW,  2002),  more and more 

orangutans will  be  forced into  closer  contact  with  humans  and their  developments,  thus 

resulting in increasing occurences and severity of conflict.  Further, although translocation 

may be the only 'real' solution to the problem of isolated orangutans that are unable to return 

to the forest, this too is not a simple option as not only is the process potentially dangerous 

and  expensive,  all  forests  in  Sumatra  are  already  said  to  be  at  carrying  capacity  for 

orangutan populations (Singleton and Aprianto, 2001).  

The  future  of  Indonesia's  forests  lies  with  1.  the  local  governments  that  are  granting 

plantation concessions on high conservation value land, 2.  the people and companies that 

choose to develop this land, and 3.  the worldwide consumer demand that is fueling the rapid 

expansion of the palm oil industry.  Thus the recent news of a ruling made by the Indonesian 

government  to  open  up  biodiversity  and  carbon-sink  rich  peatland  forest  to  plantation 

development  (Peraturan  Menteri  Pertanian  Nomor:14/Permentan/PL.110/2/2009) is 

extremely worrying.It is incomprehensible that in the face of solid,objective data illustrating the 

very high negative impacts of developing oil palm plantations on peat land and other High 

Conservation Value Forest  (HCVF)  designated land (Danielsen et  al,  2008);  the national 

authority  has  opted  to  allow  for  such  development  to  occur.   Unless  the  Indonesian 

government overturns this recent decision, the responsibility  to do the right thing falls on 

those in the plantation industry as well as the international consumer market.  Environmental 

and social NGOs can do their part in working with and educating local communities as well as 

encouraging consumers to shop wisely and choose sustainable products from responsible 

companies.  
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 Work is being undertaken to encourage crucial changes in the palm oil industry in terms of a 

relocation of future plantation development to non-high conservation value land (such as the 

World  Resources Institute's  Project  POTICO (http://www.wri.org/project/potico),  but  in  the 

meantime,  human-wildlife  conflicts  continue  to  be  a  common  occurrence  in  and  around 

existing  plantations.  This  project  aimed  to  mitigate  the  frequency  and  severity  of  these 

conflicts in North Sumatra, as well as building a more complete picture of the situation on the 

ground with communities living adjacent to orangutan habitat. These roadshows have made 

conservation issues explicitly  relevant  to  the people in  those areas inhabited by the last 

remaining populations of wild orangutans, and have contributed towards strengthening local 

capacity to deal with future occurrences of human-orangutan conflict in a humane manner. It 

is imperative that we remind ourselves of the crisis that orangutans are facing and further 

strengthen  all  of  our  efforts  to  help  biodiversity  and  ecosystems  co-exist  with  human 

development.
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